Resamen de la Junta de Educacion

February 16, 2021

During last night's meeting, the Board of Education continued to demonstrate a high level of engagement in the
latest developments related to the pandemic. Please read on for details...

COVID 19 Update - Yesterday marked the first day Middle School students had the opportunity to return to in-
person learning. Here are a few pictures of our middle school students’ first day experience. This Thursday,
February 18, will see the return of our High School students (last names L-Z). Did you misplace the details for your
child’s return to school? We hope this table will help with all your needs:

Important Info for Hybrid and Continued All Virtual Instruction

Written Details Launch Date Parent Q&A w/ Admin 1 Parent Q&A w/ Admin 2
follow this link...

Intermediate Center February 1 December 28 Recording January 25 Recording
Middle School February 15 January 7 Recording February 10 Recording

February 18 January 6 Recording February 11 Recording
Students’ Last Name A-K attend Monday and Tuesday

Students’ Last Name L-Z attend Thursday and Friday

High School

Individual Virtual Touchpoints and Staff Planning — Wednesday

In celebration of students’ return to in-person learning, we present a “pop quiz.” (Don’t worry, it's only true or false.)
The “answer key” can be found on the next page...

T/F 1. Public Health Madison & Dane County controls schools’ ability to fully return to school
5 days a week.

T/IF 2. MHASD will only return students to school once all staff has been vaccinated.

T/F 3. All school busses have windows fully down as they transport kids.

T/F 4. The District has a COVID dashboard.

T/F 5. All students are eligible for a free meal each day throughout the pandemic.

There is a growing interest in implementing a full return to school. Last night, the administration was asked to
develop a timeline for implementation. Returning to school full time would mean one of the CDC, DHS, DOE and
PHMDC basic tenants, “6’ protocol to the greatest extent possible”, would no longer be a protocol in our schools.
Rather, they are advocating for 3’ physical distancing. They cite research that the other protocols, if followed with
fidelity, have demonstrated little or no transmission in school aged children. This will be discussed and a potential
vote will take place at the Board’s next meeting, March 1. How can you help? Please begin considering now
whether your hybrid student would move to full time or return to a virtual learning platform. As you might imagine,
planning time will depend on the degree and direction to which families wish to move their children.

If the Board of Education does not elect to return students to full time, we still plan to permit students to on/off ramp
to virtual and hybrid learning — the latter would, as of this writing, require enough classroom square footage to
maintain 6’ physical distancing. Of course, if the Board elects to change their position of physical distancing from 6”
to 3’ we would be able to accept more students in hybrid.

Lastly, for a small group of students, virtual learning continues to serve families well. We are committed to providing
this option through the end of the 2020-21 school year.


https://docs.google.com/presentation/d/1f4eKZmpdRmbo2Dd7FIcvrzY4uSX3BfSbqtNi_IfuvYM/edit?usp=sharing
https://www.mounthorebschools.org/schools/intermediate/families/newsletters.cfm
https://youtu.be/hJexdxlNKZE
https://youtu.be/B9f5aWASqWo
https://www.mounthorebschools.org/schools/middle/our-school/dailyannouncements.cfm#anid250
https://youtu.be/ccyefqZc0eI
https://youtu.be/84aFu3ICS2g
https://docs.google.com/presentation/d/1fpylm2HbcxTOIir3OSCTdGWNra5iXHdFalp4ttJk_oU/edit?usp=sharing
https://youtu.be/Bncbe95teZk
https://youtu.be/azFkjXjMCrg
https://www.mounthorebschools.org/district/calendar.cfm
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Information and Advocacy Report: The Board heard a report about the status of goals related to their strategic plan,
Vision 2023. Specifically, Regionally Competitive Compensation and Benefits Package data were reviewed. Human
Resources Coordinator, Ms. Sara Errthum, did provide significant context to our greatest asset, our employees. In
the name of accountability to our generous taxpayers, | have placed all these reports on our District’'s website.
(Simply, click the goal and the reports will appear.) Of course, if you have questions about the contents of these
reports, please feel free to email me at salernosteve@mhasd.k12.wi.us.

Supports for Special Education Students and Staff: Director of Student Services, Mr. Brian Johnson, was on-hand
to present steps being taken to support some of our most vulnerable students and the loving staff that supports
them. This outline was shared with the Board and public.

1. True. We regularly seek PHMDC clarification about whether five full days a week is permissible.
We are told to, "pump the brakes." (Their words, not ours) 6’ of physical distancing hampers
school districts' ability to remove cohorting models, due to classroom square footage; moreover,
just Thursday PHMDC told Dane County superintendents that PHMDC's written order that calls for
6’ physical distancing “ ‘...to the greatest extent possible' is not meant to operationalize 3ft physical
distancing." All school districts in Dane County are beholden to that order; whereas, districts outside of Dane
County’s borders can do as they wish.

2. False. Clearly, all children who wish to return to in-person learning are already attending without all staff having
been vaccinated. Our staff continues to do a great job modeling physical distancing and wearing masks.

3. False. Of course not. We, like Badger Bus and many other bus lines, are following the Center for Disease Control’s
advice to crack some windows open to introduce fresh air when transporting students.

4. True. It may be found here. It is updated each Tuesday. Beginning next week, we will be reporting by building site
as more people are in attendance.

5. True. With the help of a federal government program, our district provides a free and healthy meal to all K-12
children Monday-Friday. There are no qualifying requirements to participate.

F——
Answer Key mﬂaﬂ

How’d you do?
4 points or more — You are a VIP Viking!

2 -3 points — Okay, not bad
1 point or less — Step away from social media

Seriously, call or email when you have questions.
No question is too silly or small.

If there is anything our team or | can do to support you, won't you please give me a call? 608-437-7010. In the
meantime...

...I'am proud to be a Viking, and | hope you are too!

=

Steve Salerno


https://www.mounthorebschools.org/district/strategic-plan-information.cfm
https://go.boarddocs.com/wi/mhasd/Board.nsf/files/BY6J2W4B1FE8/$file/2021%20Compensation%20Summary%20Report.pdf
https://www.mounthorebschools.org/district/reports-to-the-community.cfm
mailto:salernosteve@mhasd.k12.wi.us
https://go.boarddocs.com/wi/mhasd/Board.nsf/files/BY6PRD65DA62/$file/Supports%20for%20Special%20Education%20Students%20and%20Staff.pdf
https://docs.google.com/presentation/d/e/2PACX-1vRSkqrysrIMNxgGDJTLiFlgig93KVcRjNKSlELw6DkNJkUzqI96cEjOmG1g5cQ5W4EarE_0u2FKD8Ig/pub?start=false&loop=false&delayms=3000&slide=id.p
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16 de febrero 2021

Durante la reunién de anoche, la Junta de Educacion continué demostrando un alto nivel de participacion en
los dltimos acontecimientos relacionados con la pandemia. Por favor, siga leyendo para mas detalles...

COVID Actualizacién - Ayer marco el primer dia en que los estudiantes de secundaria tuvieron la oportunidad
de regresar al aprendizaje en persona. Agqui hay algunas fotos de la experiencia del primer dia de nuestros
estudiantes de secundaria. Este jueves 18 de febrero veremos el regreso de nuestros estudiantes de
secundaria (apellidos L-Z). ¢ Perdio los detalles del regreso de su hijo a la escuela? Esperamos que esta
tabla le ayude con todas sus necesidades.

Important Info for Hybrid and Continued All Virtual Instruction

Written Details Launch Date Parent Q&A w/ Admin 1 Parent Q&A w/ Admin 2
follow this link...

Intermediate Center February 1 December 28 Recording January 25 Recording
Middle School February 15 January 7 Recording February 10 Recording

February 18 January 6 Recording February 11 Recording
Students’ Last Name A-K attend Monday and Tuesday

Students’ Last Name L-Z attend Thursday and Friday

High School

Individual Virtual Touchpoints and Staff Planning — Wednesday

Para celebrar el regreso de los estudiantes al aprendizaje en persona, presentamos un "examen sorpresa”.
(No se preocupe, solo es verdadero o falso). La "clave de respuestas” se puede encontrar en la pagina
siguiente ...

V / F 1. Public Health Madison & Dane County controla la capacidad de las escuelas para ?o 'F’
regresar completamente a la escuela :
5 dias a la semana.
V / F 2. MHASD solo devolvera a los estudiantes a la escuela una vez que todo el personal
haya sido vacunado.
V / F 3. Todos los autobuses escolares tienen las ventanas completamente cerradas
mientras transportan a los nifios.
V / F 4. El Distrito tiene un tablero de COVID.
V / F 5. Todos los estudiantes son elegibles para una comida gratis todos los dias durante la pandemia.

Existe un interés creciente en implementar un retorno completo a la escuela. Anoche, se le pidio a la
administracion que desarrollara un cronograma para la implementacion. Regresar a la escuela a tiempo
completo significaria que uno de los inquilinos basicos de los CDC, DHS, DOE y PHMDC, el "protocolo 6 'en
la mayor medida posible", ya no seria un protocolo en nuestras escuelas. Mas bien, estan abogando por un
distanciamiento fisico de 3 '. Citan investigaciones de que los otros protocolos, si se siguen con fidelidad, han
demostrado poca o ninguna transmision en nifios en edad escolar. Esto se discutira y se llevara a cabo una
votacién potencial en la proxima reunién de la Junta, el 1 de marzo. ¢ Como puede ayudar? Por favor,
comience a considerar ahora si su estudiante hibrido pasaria a tiempo completo o regresaria a una
plataforma de aprendizaje virtual. Como puede imaginar, el tiempo de planificacion dependera del grado y la
direccion a la que las familias deseen llevar a sus hijos.


https://docs.google.com/presentation/d/1f4eKZmpdRmbo2Dd7FIcvrzY4uSX3BfSbqtNi_IfuvYM/edit?usp=sharing
https://www.mounthorebschools.org/schools/intermediate/families/newsletters.cfm
https://youtu.be/hJexdxlNKZE
https://youtu.be/B9f5aWASqWo
https://www.mounthorebschools.org/schools/middle/our-school/dailyannouncements.cfm#anid250
https://youtu.be/ccyefqZc0eI
https://youtu.be/84aFu3ICS2g
https://docs.google.com/presentation/d/1fpylm2HbcxTOIir3OSCTdGWNra5iXHdFalp4ttJk_oU/edit?usp=sharing
https://youtu.be/Bncbe95teZk
https://youtu.be/azFkjXjMCrg
https://www.mounthorebschools.org/district/calendar.cfm
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Si la Junta de Educacién no elige devolver a los estudiantes a tiempo completo, aun planeamos permitir que
los estudiantes entren / salgan de la rampa hacia el aprendizaje virtual e hibrido; este ultimo, al momento de
escribir este articulo, requeriria suficientes pies cuadrados de salén para mantener 6 ' distanciamiento fisico.
Por supuesto, si la Junta elige cambiar su posicion de distancia fisica de 6 "a 3", podriamos aceptar mas
estudiantes en hibrido.

Por ultimo, para un pequefio grupo de estudiantes, el aprendizaje virtual continta sirviendo bien a las
familias. Estamos comprometidos a brindar esta opcion hasta el final del afio escolar 2020-21.

Informe de informacion y promocién: La Junta escucho un informe sobre el estado de los objetivos
relacionados con su plan estratégico, Vision 2023. Especificamente, se revisaron los datos del Paguete de
Beneficios y Compensacién Regionalmente Competitivo. La Coordinadora de Recursos Humanos, la Sra.
Sara Errthum, proporciond un contexto significativo para nuestro mayor activo, nuestros empleados. En
nombre de la responsabilidad ante nuestros generosos contribuyentes, he colocado todos estos informes en
el sitio web de nuestro Distrito. (Simplemente, haga clic en el objetivo y apareceran los informes). Por
supuesto, si tiene preguntas sobre el contenido de estos informes, no dude en enviarme un correo
electronico a salernosteve@mhasd.k12.wi.us.

Apoyos para estudiantes y personal de educacion especial: El Director de Servicios Estudiantiles, Sr. Brian
Johnson, estuvo disponible para presentar los pasos que se estan tomando para apoyar a algunos de
nuestros estudiantes mas vulnerables y al personal amoroso que los apoya. Este esquema se compartio con
la Junta y el publico.

Clave de respuesta

1. Verdadero. Regularmente buscamos aclaraciones de PHMDC sobre si se permiten cinco dias completos a
la semana. Se nos dice que "pisemos los frenos". (Sus palabras, no las nuestras) 6 'de distanciamiento
fisico obstaculizan la capacidad de los distritos escolares para eliminar los modelos de cohortes, debido a
la superficie del aula; es mas, el jueves, PHMDC dijo a los superintendentes del condado de Dane que la
orden escrita de PHMDC que exige 'distanciamiento fisico''... en la mayor medida posible' no tiene la
intencion de operar un distanciamiento fisico de 3 pies. "Todos los distritos escolares en el condado de
Dane estan en deuda con ese orden; mientras que los distritos fuera de las fronteras del condado de Dane
pueden hacer lo que deseen .

2. Falso. Claramente, todos los niflos que desean volver al aprendizaje en persona ya estan asistiendo sin
que todo el personal haya sido vacunado. Nuestro personal contintda haciendo un gran trabajo
modelando el distanciamiento fisico y usando mascaras.

3. Falso. Por supuesto no. Nosotros, como Badger Bus y muchas otras lineas de autobuses, seguimos los
consejos del Centro para el Control de Enfermedades de abrir algunas ventanas para que entre aire fresco
al transportar a los estudiantes.

4. Verdadero. Se puede encontrar aqui. Se actualiza todos los martes. A partir de la proxima semana,
informaremos por sitio de construccién a medida que asistan mads personas.

5. Verdadero. Con la ayuda de un programa del gobierno federal, nuestro distrito ofrece una comida
saludable y gratuita a todos los nifios de K-12 de lunes a viernes. No hay requisitos de calificacién para
participar.



https://www.mounthorebschools.org/district/strategic-plan-information.cfm
https://go.boarddocs.com/wi/mhasd/Board.nsf/files/BY6J2W4B1FE8/$file/2021%20Compensation%20Summary%20Report.pdf
https://go.boarddocs.com/wi/mhasd/Board.nsf/files/BY6J2W4B1FE8/$file/2021%20Compensation%20Summary%20Report.pdf
https://www.mounthorebschools.org/district/reports-to-the-community.cfm
https://www.mounthorebschools.org/district/reports-to-the-community.cfm
mailto:salernosteve@mhasd.k12.wi.us
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éComo harias?
4 puntos o mas - jEres un Vikingo VIP!
2-3 puntos - Esta bien, no esta mal

1 punto o menos: aléjese de las redes sociales

cuando tenga preguntas. Ninguna pregunta es
demasiado tonta o pequeiia.

Si hay algo que nuestro equipo o yo podamos hacer para ayudarlo, ¢no podria llamarme? 608-437-7010.
Mientras tanto...

Estoy orgulloso de ser Vikingo, y espero que tu también.

-

D

Steve Salerno
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